
Strategy

Work with your senior leadership team to get clear on your 

company’s top business priorities 

Identify the critical workforce segments that drive value to 

the business

Use talent dialogue in each segment to link business and 

talent strategies

Select the metrics you’ll use to monitor the progress and 

impact of talent initiatives

Solutions

Consider both talent-focused and work-based solutions

Identify the top needs for core and differentiated solutions

Assign responsibility for making sure talent and workplace 

solutions deliver the intended results

Build talent dialogue and clear metrics into the development 

and roll-out of every solution

Catalysts

Consider catalysts that will redefine talent priorities and 

drive dramatic improvements

Infrastructure

Assess the status of your HR infrastructure in terms of 

service delivery, processes, roles, and technology

Identify what technology upgrades—both in HR and across 

the organization—are required to support the talent and 

work solutions you need

Focus on culture, change, and communications issues 

Engage and develop your leaders at every level
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The Periodic Table of Talent


